University of Westminster Gender Equality Action Plan
Approved by the Personnel Committee on 26th March 2007

	Specific Duty for University of Westminster:

Action number
	Key actions and priority level 
	By
	Responsible
	In co-operation with
	Monitored by 
	Budgetary implications

	1.  Gender Equality Policy and Action Plan (Gender Equality Scheme) – development of policy and effective dissemination and implementation.
	 
	 
	 
	 
	 
	

	1.1
	Ensure that the Gender Equality Policy and Action Plan are subject to a detailed and meaningful consultation and engagement process with all key stakeholders and relevant University committees.  

Priority Level: High
	March 07

	HR Director/HR Manager – Equality & Diversity 
	DAG, Senior Management Team (SMT), 
Unions
	Vice- Chancellor’s Executive Group (VCEG)
	Within existing HR staffing budget and workloads 

	1.2
	Carry out a specific Impact Assessment of the new Gender Equality Policy using the new Equality Impact Assessment Checklist.
Build in key results of the 2006 Employee Opinion Survey in respect of any gender equality issues.
Priority Level: High

	March 07
	HR Director/HR Manager – Equality & Diversity
	DAG, SMT, Unions 
	VCEG
	Within existing HR staffing budget and workloads


	1.3
	Obtain VCEG and Personnel Committee approval of the Gender Equality Policy and Gender Equality Action Plan (Gender Equality Scheme).
Priority Level: High
	March 07
	HR Director/HR Manager – Equality & Diversity 
	DAG, SMT,  Unions 
	VCEG
	Within existing HR staffing budget and workloads 

	1.4
	Ensure that new Gender Equality Policy and Action Plan are published and widely available.
Priority Level: High
	From April 07 onwards
	HR Director/HR Manager – Equality & Diversity
	DAG, SMT, Unions, Personnel Committee
	VCEG
	Within existing HR staffing budget and workloads 

	1.5
	Ensure that the Gender Equality Policy is subject to a major review every three years.
Priority Level: High 
	Mar 2010
	HR Director/HR Manager – Equality & Diversity 
	DAG, SMT,  Unions 
	VCEG
	Within existing HR staffing budget and workloads 

	2. Raising awareness of the Gender Equality Policy and the provision of training and guidance for managers, tutors and other relevant staff.
	 
	 
	 
	 
	 
	

	2.1
	Ensure that the new Gender Equality Policy and Action Plan are well communicated and publicised across the University community.
Priority Level: High

	From April 2007 onwards 
	HR Director/HR Manager – Equality & Diversity
	DAG, SMT 
	VCEG
	Within existing HR budget and workloads



	2.2
	Continue to provide relevant equality and diversity awareness training and guidance for all relevant staff, especially managers and tutors. 
Priority Level: High 
	Ongoing 
	Assistant HR Director (Development) 
	DAG, SMT 
	VCEG
	Within existing HR Development budget

	2.3
	Continue to raise awareness of the Diversity website for staff, Fusion diversity website for students and the Blackboard on-line diversity discussion forums 

Priority Level: Medium 
	Ongoing 
	HR Manager (Equality & Diversity)
	DAG, Careers & Student Employment (CaSE)
	VCEG
	Within existing HR and CaSE budget and workloads 

	2.4
	Continue to ensure that all new staff participate in the Respect for People Diversity programme

Priority Level: High (contractual requirement)
	Ongoing 
	HR Manager (Equality & Diversity)
	DAG
	VCEG
	Within existing HR budget and workloads  

	2.5
	Continue to provide specific gender-based developmental programmes such as Springboard, Navigator and SpringForward

Priority Level: Medium
 
	Ongoing 
	Assistant HR Director  (Development) 
	DAG
	VCEG
	Within existing HR Development budget and workloads

	2.6
	Continue to raise awareness of the “Big Boys Don’t Cry, Real Men Ask for Help” project which helps male students to reach their full potential by de-stigmatising the mental and emotional health services available to them, encouraging their use of these resources, and thereby significantly increasing their likelihood of completing a University degree.

Priority Level: Medium
	Ongoing 
	Head of Counselling and Advice Service 
	Counselling and Advice Service
	VCEG
	Within existing Counselling and Advice Service budget and workloads

	3. Develop relevant policies and guidance which support the effective implementation of the Gender Equality Policy and Action Plan (Gender Equality Scheme)
	
	
	
	
	
	

	3.1
	Develop an Equal Pay Policy in consultation with key stakeholders and carry out an Equal Pay Audit every two years 

Priority Level: Medium
	March 08
	HR Director 
	DAG, SMT, Unions
	VCEG
	Within existing HR staffing budget and workload but any budgetary implications arising from the equal pay audits will depend on the findings and recommendations.

	3.2
	Develop guidance for appointment panels on starting salaries for new staff. Update the Recruiters’ Survival Guide.  Ensure that guidance in this area is included in the Successful Recruitment & Selection course 

Priority Level: Medium

	December 07
	HR Director 
	DAG
	VCEG
	Within existing HR staffing budget and workload 

	3.3
	Build on the work that has already been done to become a more family-friendly employer in respect of reviewing the relevant policies (Maternity, Paternity and Adoption Leave and Pay policies). Promote further the benefits of flexible working and work-life balance 

Priority Level: High
	April 07
	HR Manager (Equality & Diversity)
	DAG, Unions
	VCEG
	Within existing HR staffing budget and workload 

	3.4
	Review current Equal Opportunities and Harassment Policy and develop Diversity & Dignity at Work Policy

Priority Level: High 
	August 07
	HR Manager (Equality & Diversity)
	DAG, Unions
	VCEG
	Within existing HR staffing budget and workload 

	4. Monitor student admission, retention and progress, staff recruitment and career development and progress, by gender and other key equality factors. Take positive action to encourage applications and develop the potential of students/staff of either gender where they are under-represented, working positively to identify barriers to progress and taking action to remove these. Disseminate widely the results of the annual equality and diversity monitoring. Publish this information on the Diversity website.
	 
	 
	 
	 
	 
	

	4.1
	Collect and analyse student data.
Priority Level: Annual Requirement 
	March each year 
	Academic Registrar, Planning Officer, Director of Careers & Student Employment and Campus Registrars 
	HR Manager – Equality & Diversity 
	DAG, VCEG
	Within existing Academic Registrar and Planning Office budgets and workloads 

	4.2
	Collect and analyse staff data.
Priority Level: Annual Requirement 
	May each year 
	HR Director/HR Manager – Equality & Diversity 
	DAG
	VCEG, Personnel Committee
	Within existing HR staffing budget and workloads 
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