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Placement on Scales  

Policy Statement

The university seeks to ensure that all decisions taken by staff involved in the recruitment and selection process and the setting of initial salaries of recruits appointed to posts at the university are fair, justifiable and non-discriminatory.

1. Objective of the Policy

This policy aims to ensure that a fair, equitable and consistent method of setting the initial salaries for recruits is adopted University-wide and that all decisions taken are soundly based, justifiable and non-discriminatory.

2.  Guidelines for Determining Initial Salary

The following guidelines are to be followed when determining the starting salary of a recruit at appointment.  

The individual’s existing salary

When setting the initial salary at appointment, the individual’s previous salary should not be used as the only or main criterion for determining the salary for the appointee as this could create anomalies or result in equal pay issues. The individual is to be paid for the job for which they have been recruited at Westminster. Using the previous salary as a criterion is inappropriate for the following reasons:

· The previous salary may not have been assessed objectively and may not be a realistic measure of the expertise required in the new post.

· Salary levels differ between organisations and sectors and often depend upon factors which do not compare equally, one of which is the previous employer’s level of resources.

· The individual’s current salary may be low because of discriminatory practices in the previous organisation.  

Appointment on Pay Scale 

On appointment, in the absence of any justifiable evidence having taken into account the above points, all staff will be ordinarily placed on the bottom spine point of the evaluated grade. Any placement above the bottom spine point will take into account equal pay considerations and age legislation.

In setting the initial salary, the manager will be required to make an assessment of the job requirements and the expertise of the individual appointed compared with the expertise of other staff paid at a comparable level.  Therefore, the manager must be able to justify the initial salary. The assessment should be recorded in writing, supported by documentation

Promotion

On internal promotion to a higher grade the current salary spine point will be taken into consideration and the member of staff will be either appointed to the bottom of the scale or receive one increment, if already at the top of their current grade, whichever is the most beneficial to the individual.

Maternity, adoption, parental leave and long-term sickness absence

Individuals affected will be eligible to receive the same incremental progression as they would have received, had they not been on leave / absent. The same principle will apply in determining the starting salary for a new recruit, who had been on maternity, adoption, parental leave or long-term sickness absence in the last twelve months.
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